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WP1 The Building Matters Project Management                         

1.1 Project management plan & project team                         

1.2 Project management, contractual, administrative, technical 
and financial progress 

 
                       

1.3 Quality assurance, monitoring and evaluation process                         

WP2 Sustainable Building Materials Awareness and Competence                         

2.1 Exploitation of sustainable approaches for building materials                         

2.2 Liaising with the VET, the educational sector, the academia and 
the industry for identifying the utmost potential of sustainable 
building materials 

           

             

2.3 Delivery of the Sustainable Building Materials Awareness and 
Greece Transnational Toolkit  

          
             

WP3 Deployment of the Sustainable Building Materials 
Knowledge                         

3.1 Development of the Sustainable Building Materials Curricula                         

3.2 Development of the Sustainable Building Materials E-learning 
Environment   

                      

3.3 Training Activity: Transnational capacity building of Building 
Matters training ambassadors   

                      

WP4 Deployment of the Sustainable Building Materials 
Awareness Raising                         

4.1 Sustainable Building Materials Demonstration 
Sessions/Webinars 

                        

4.2 Engagement with sustainable building materials as a key driver 
for enabling climate change and sustainable transition behaviours 

                        

WP5 Dissemination                         

5.1 Development of the dissemination and exploitation strategy 
plan 

                        

5.2 Multiplier events organization & delivery: building matters 
national awareness raising events x 6 

                        

 


